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BUSCOT PARK CRICKET CLUB

President: LORD FARINGDON


Est. 1891

Buscot Park Cricket Club Annual General Meeting
Minutes of the AGM held Thursday, 25 October 2012 at Faringdon Town Football Club.

Present:
J Morton (Chair), S Mutch (Secretary), A Morbey, R Morbey, I Elsdon, P Farmer, L Farmer, D Williams, A Yates, P Barter, M Cartwright, D Clarke, G Thompson, W Townsend, M Heasman, 
1. Apologies

H Millar, M Sheil, P Clarke, M Smith, C Hill, S Little, J Slack
2. Minutes of AGM 2011
The minutes of the meeting held Thursday 15 November 2011 were read, approved and moved to be adopted by S Mutch, seconded by G Thompson.

3. Matters Arising

The outfield will be sprayed for weeds this coming spring.
4. Official Reports

a. Chairman

Club Chairman Gary Thompson resigned earlier this year (due to work commitments and moving away) and the meeting thanks him for all his work in this role.
Vice Chairman John Morton has been acting as Club Chair since Gary’s resignation and he delivered the Chairman’s report to the meeting. In summary John thanks Gary for all his time as Chair. Thanks to Andy for all his efforts on the cricket side this season. The pavilion build has moved on significantly this year, our thanks to Lard Faringdon and Des Williams for their continued support and to Paul, Andy and Gary also for all there hard work and dedication. Thanks also to the groundsmen in a difficult weather year and to Shaw Lawrence for his help with mowing the outfield. Thanks again to Andy for the juniors, hope to see more involvement for others next year, and to the committee for their work in running the club, especially Steve and Mandy for their work as Secretary and Treasurer.
b. Treasurer

Paul submitted a report of the club finances. In summary the club has about £5200 in the accounts. Income from Junior subs was up this year. There are some outstanding league fines thought to be in the region of £140 but this has yet to be confirmed (JM to follow up with league rep).
The accounts for 2010-11 were moved to be adopted by J Morton and seconded by S Mutch.

c. Membership Secretary

Andy submitted a short report to the meeting. All senior subscriptions have been paid bar two individuals, these will no longer be perused by notice is duly taken for next season. It was agreed to have the same arrangements and structure for player subscriptions next season as was used this year.
d. Fixture Secretary

Ian Elsdon reported that very few of the Sunday fixtures had been played this year and this was mostly due to having no team (not always us). The continuation of the Sunday fixtures was debated and it agreed to maintain a reduced Sunday fixture program of about 8-10 matches with games mostly at home against touring sides.

e. Club Captain

Club Captain Richard Gardiner resigned at the end of September and so Andy Morbey presented a report to the meeting instead. The first team had a reasonable start to the season being unlucky to lose a few games but interest waned rapidly in all quarters and selection issue became a difficult problem. The team finished bottom of Div. 3 and are relegated. The second eleven had a successful, all be it short season of 8 matches and finished second in Div.8 and are promoted. 
5. Election of Officers

The election of officers was concluded as follows:
	Post
	Nominee
	Proposed
	Seconded

	President
	Lord Faringdon
	G Thompson
	A Yates

	Chairman
	J Morton
	G Thompson
	I Elsdon

	Vice Chairman
	(to be confirmed)
	
	

	General Secretary
	S Mutch
	I Elsdon
	G Thompson

	Treasurer
	P Farmer
	A Morbey
	S Mutch

	Fixture Secretary
	I Elsdon
	W Townsend
	A Morbey

	Membership Secretary
	A Morbey
	A Yates
	S Mutch

	Club Captain
	A Morbey
	G Thompson
	J Morton

	First Team Vice Capt
	L Farmer
	G Thompson
	A Morbey

	Second Team Capt
	R Morbey
	G Thompson
	S Mutch

	Sunday Captain
	(to be confirmed)
	
	

	Welfare Officer
	D Williams
	S Mutch
	J Morton

	Selection Committee
	A Morbey + Captains
	J Morton
	S Mutch


Vice Presidents

The relevance of having and maintaining the designation of Vice President was discussed. It was agreed that the whole issue needs to be reviewed and that the Committee would take this forward. The current list of Vice Presidents is as follows:
R Bremner, S Claridge, M Cornley, R Davis, M Farmer, W.Foley, S Harrington, M Harris, R Heasman, P Marshall, G Martin, W Morbey, P Oglesby, M O’Neill, R O’Neill, M Simpson, C Smith, D Wilson, D Yeates
Life Members

No new nominations. The current list will remain as for 2011.
J Booth, M Cartwright, F Cox, R Deane, C Edgington, G Edgington, I Elsdon, D Honeywill, J Morbey, M Shiel, B Talbot, W Townsend, M Tuffnell, P Widdrington, D Williams and A Yates.
General Committee
The General committee will be comprised of the following: Five automatic positions – Chairman (J Morton), Vice Chairman (vacant), Club/1XI Captain (A Morbey/D Clarke), Secretary (S Mutch) and Treasurer (P Farmer), the remaining positions are made up from the following representatives: 2XI Captain (R Morbey), Sunday Captain (vacant), Ground (D Williams), Juniors (A Morbey/J Morton), Membership Sec (A Morbey), Fixture Sec (I Elsdon) and a General Member (M Heasman).

6. Finances

The meeting agreed that the arrangements used this year for player subscriptions worked well and to use the same again next year. The fee for the match day Tea is increased to £40.

The fees are set as below. Proposed by A Morbey, seconded by J Morton.

· Subscription senior:
1. preseason payment of £36 plus appropriate match fee per game
2. one off season payment of £150 (no match fees)

3. one off four season payment of £500 (no match fees)
· Subscription student (over 15yrs on 01 Sep 2012)

1. preseason payment of £25 plus appropriate match fee per game

2. one off season payment of £80 (no match fees)

· Subscription junior (under 15yrs on 01 Sep 2012) 
1. preseason payment before 01 Mar 2013 of £25 plus appropriate match fee
2. preseason payment after 01 Mar 2013 of £30 plus appropriate match fee

3. one off season payment of £80 (no match fees)
· Junior competitions match fee £3

· Saturday league senior match fee £10

· Saturday league junior match fee £5
· Sunday friendly senior match fee £7.50
· Sunday friendly junior match fee £4
· Tea £40
7. Cricket Sub-Committee

The performance of the two league teams were discussed, as noted above the 1XI finished bottom of Div.3 and are relegated, the 2XI finished second in Div.7 and are promoted.
Due to a major league restructure there will be 4-5 teams relegated in each division. With this in mind and the fact that the 1XI struggled so much last season the committee felt it would be beneficial to all if the first eleven were placed a further league lower in Div.5 and have made this request to the league committee. No decision has been made on this yet.

8. Junior Cricket Sub-Committee
Andy presented a written summary of the junior cricket this season to the meeting. It was agreed to run the same age group teams again next season. There needs to be a serious effort to involve more people in the running of the junior sections. Help is needed in training and organisation and team management. A letter detailing these issues and asking for greater involvement will be drafted and sent out in the new year.
9. Groundwork Sub-Committee
The Club thanks Mike Cartwright for all his help this year in maintaining and repairing the ground machinery. The spiker is not working at present but all other matters are in hand. A new strimmer is required, W Townsend will ask his contacts what they could provide at what cost. The meeting agreed to approach Sean Lawrence regarding the regular maintenance of the outfield.
10. Pavilion Works Project

The pavilion extension build has progressed hugely since last AGM. The structural building works are largely complete. The roof finishing work needs to be completely (cost ~£1200) and the thatch cut back to accommodate this (cost ~£600), the meeting agreed these works should be progressed as soon as possible. G Thompson and M Heasman agreed to look at doing the first fix of the electrics. A Morbey agreed to get a heating engineer to assess our needs and options re hot water, etc. D Williams notified the meeting that G Edgington had turned off the water supply for the winter but would not be able to do this task in the future. He should be asked show someone else how to do it for next year.
11. AoB

Fundraising events. The committee is to discuss ways and ideas for future fundraising events, e.g. a race night, car boot sale, golf day, 6-a-side, etc. All will be encouraged to be involved/attend.
Sponsorship, W Townsend suggested the club obtain some form of sponsorship. This will be discussed further by the committee and a package of benefits for any prospective sponsor put together before approaching anyone.
D Williams asked we all consider player recruitment and ways we can encourage new players to the club. This will be discussed further at committee.

Club kit. A Morbey noted we still have a number of items available and will be organising a sale soon.
It was agreed to continue to have an outdoor net night each Tuesday evening, 6.30 pm at the ground throughout the season. This is in the fixture card and L Farmer will promote also.
Finally JM wanted to state it was his honour to be Chair of this club, he believe it has a great future and encourages everyone to help him work towards that goal.
Next Committee meeting set for Wednesday, 21 November 2012 at 7.30pm at John Morton’s House
There being no further business the meeting was closed at 9.03 pm.

Steven Mutch

General Secretary, BPCC

12 Nov 2012
Gen. Secretary: Steven Mutch
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